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Bonni Stachowiak [00:00:00]:

Today, on episode number 595 of the Teaching in Higher Ed podcast, Higher
Expectations: How to Survive Academia, Make It Better for Others, and
Transform the University with Roberta Hawkins and Leslie Kern. Production Credit:
Produced by Innovate Learning, Maximizing Human Potential. Welcome to this
episode of Teaching in Higher Ed. I'm Bonni Stachowiak and this is the space
where we explore the art and science of being more effective at facilitating
learning. We also share ways to improve our productivity approaches so we can
have more peace in our lives and be even more present for our students.

Bonni Stachowiak [00:00:57]:

I'm thrilled to share a special episode with you today about a book that Liz
Norrell told me about. She said | should stop everything, put everything down
and pick up this book, which | did and was rewarded. The authors are Leslie
Kern and Roberta Hawkins and they've really written a wonderful book and we
get to have a wonderful, nourishing conversation about higher education. How
do we survive academia? How do we make it better for others? And how do
we transform the university¢ Leslie Kern is the author of three books about cities,
including Feminist City: Claiming Space in a Man Made World. She was an
associate professor of Geography and Environment and Women's and gender
studies at Mount Allison University from 2009 to 2024. She's also an academic
career coach at Leslie Kern Coaching Helping Academics Find Meaning and
Joy in Their Work.

Bonni Stachowiak [00:02:03]:

Roberta Hawkins is a professor of Geography at the University of Gulf. She
teaches courses on human environment relations, research methods, and
feminist theories. Her research expertise includes digital media and
environmental politics. She explores how everyday practices can lead fo w
societal and environmental change. Her research is published in academic
journals including Gender, Place and Culture and Geoform. Roberta Hawkins
and Leslie Kern, welcome to Teaching and Higher Ed.

Roberta Hawkins [00:02:39]:
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Thank you.

Bonni Stachowiak [00:02:39]:

Roberta. | want to invite you first to take us o a moment in time. Or maybe it's
not a moment in time. Maybe it's just when some ideas started to emerge for

you around why we really need to raise our expectations in higher education.

Roberta Hawkins [00:02:57]:

Yeah. Thank you. Something that comes to mind for me is that Leslie and | have
worked together for many years and one of the things we have in common is a
love of academic advice books. And so we loved reading how to quickly write
a journal Article, how to get tenure on the tenure Track, how to make your
teaching more efficient. We loved reading those books and chatting about
them. And at the same fime we were together and separately doing a lot of
research about people's lived experiences in academia and really hearing
these stories about people being pushed out of institutions. The way that
Institutions were excluding certain people and certain knowledge. And we just
had this sense that the kind of practical advice we were getting was really
almost in a bubble, like everyone's the same and we just need to manage our
time better. We're going to be more productive.

Roberta Hawkins [00:03:58]:

And that's kind of the goal. Without any question about the institution itself,
whether that was working well for everybody. What if we had goals of social
justice or something in minde Could we keep our jobs and do them efficiently
while also trying to change these institutionse We didn't really see any of the
research that we had done or experiences that we had had mirrored in those
advice books. And so it was sort of realizing that there was a big gap there and
that we both had an interest in trying to bring those two areas of research and
advice together and try to emphasize that we can do our jobs well, keep our
jobs, care about institutions, but at the same time try to change them, try to
make them more inclusive, try to have these elements of social justice imbued in
our teaching, in our service, in our research.

Bonni Stachowiak [00:04:49]:

| felt that so much. It's wonderful when you create something and put it out into
the world and then to have people mirror that back for you. So this is me
mirroring back to you that that's one of the things, one of the many things that |
loved about this work. | appreciated so much, you weaving together the
individual, because we are all individuals and we're all so unique. Yet you didn't
stop there because it's also about a collective effort. And one of the things that
was so fun to get to capture and explore about your story was having to do with
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collaboration and how it has impacted your work. Leslie, would you talk about
that just the way the two of you have collaborated and what that's meant for
you, some of the benefits that you've experienced.

Leslie Kern [00:05:37]:

| would love to. Once | started collaborating with Roberta and a couple of other
professors that we worked with for many years, | started to really see that
academic work could feel different and be different. And part of that was, in
terms of our collaboration, really intentionally trying to set up a very non
hierarchical structure. Even though the four of us were at very different kinds of
career stages within the traditional academic hierarchy, hierarchies and at very
different kinds of institutions. We really tried to hone in on what each other's
strengths were and to play to those in the process. And at one point we realized
that we would not even really refer to ourselves as |, like |, Leslie, or | Roberta like
oh, | Leslie edited the Intro paragraph. We would always say we. So we tried to
really become like one, like a true collective.

Leslie Kern [00:06:38]:

And it meant a bunch of different things in terms of benefits. First of all, there was
just that camaraderie and support and knowing that you always had people
who would kind of understand what was going on in your life. There was this
sense that even in our very busy academic lives, that projects were always
moving forward because we weren't the only one responsible for them. And
indeed, at times when people were on mat leave or taking time off to deal with
illness in the family, something like that, there was always somebody kind of
working away at things, and it was this kind of like, miraculous feeling of like, oh,
things don't just kind of have to die on the back burner because you got busy or
had to take or wanted to take time away. And that was really amazing. And |
think it. It kind of taught me anyways to try to like, take a lot of the ego out of
academia. And | think where we've all witnessed that ego is a big part of, like,
what gets us here and what, what in fact drives you to some of those traditional
of success.

Leslie Kern [00:07:42]:
But it can ultimately lead to a more isolating, competitive, lonely experience
that | think contributes in the long term to kind of burnout and dissatisfaction.

Bonni Stachowiak [00:07:54]:

Boy, that loneliness word resonates with me. And | obviously only have one
experience in higher education, but I've certainly gone through those
experiences of feeling that loneliness. And were it not for collaboration, were it
not for a sense of solidarity, | mean, | certainly would not be still working in higher
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education after 21 years. You advise us, speaking of advice books, you advise
us to begin to reshape our relationship with work. Can we start by just talking
about why that's important?

Roberta Hawkins [00:08:34]:

So there's so many reasons why it's important, and actually we advise, | think, lots
of different ways of rethinking our relationship with work in the book. One of
them follows this myth of, like, an individual scholar that's having all of their ideas
in isolation from others, that's in competition with others, and as a result, that is
feeling lonely and stressed. So collaborating on research and writing is
something that's probably common for quite a few academics, especially in
some disciplines. But one of the things that we talk about in the first part of the
book is that actually we can open up this collaboration in all kinds of other areas
where we don't have to be doing things alone, even things that might seem
obvious, like sharing examples of course assignments, syllabi, inviting people in to
watch you teach and give you some pointers, not in a kind of metric driven
way, but in a supportive way. Doing tasks that are difficult, not by yourself, but
together. For example, grading or writing reference letters in a room with some
food, with some breaks for chatting, and really trying to think of our work as
something that we can do together, even if we're working on something that's
individual, that we don't have to be feeling isolated. And most of the time we're
not even in competition with one another. And so trying to move past those
kinds of feelings which have been kind of ingrained in us is one of those
suggestions.

Roberta Hawkins [00:10:07]:

And then we also offer in the fifth part, final part of the book, lots more examples
of how we might want to change our relationship to work. And maybe, Leslie,
you can explain some of those. Sure.

Leslie Kern [00:10:20]:

We note that one of the challenges, and it's not unique to academia, but it's the
idea that our work is kind of a calling. It's a passion project, it's something that
we are drawn to, driven to, and that many of us can't imagine doing anything
else. This all sounds lovely, but, like, for people who work in health care or work
for nonprofit organizations, it's a scenario that's kind of ripe for exploitation by
the institution, because the institution knows that we love our work and that we
are passionate about our students and that we care about bringing great ideas
to fruition in the world. And so it will extract every little drop of that from you in
terms of your time and energy. And as many of us know, it will do so by
withdrawing ever more resources so that we're pushed to do less with more. And
what we see is that people just can't bear to say no to things or to pull back in
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some way, or to even imagine a kind of different relationship to work. You will
very rarely find an academic who sees their work as a 9 to 5 job. And on the one
hand, it's lovely to have a sense of higher purpose with your work.

Leslie Kern [00:11:35]:

On the other hand, this can mean that nobody feels like they can turn their
email mail off at 5 0'. Clock, they feel they have to work on weekends, they
have to show up to special events at all hours. And we're not advocating that
everybody just kind of shut down and say, I'm just a worker drone. But in terms of
just rethinking that relationship to work, kind of recognizing that being passionate
about something does not mean it's okay for an institution to kind of want you to
sacrifice your body and soul to Fill all of the cracks that it's created or to support
the marginalized students that it's kind of leaving behind and so on. So | think we
say in the book that you can't solve institutional problems with individual
sacrifices. And that's, | think, something that most of us need to hear over and
over again as we go through this career.

Bonni Stachowiak [00:12:26]:

| agree that we can't hear it enough. And in fact, Roberta, when | asked you the
first question about why it's important, you already said, | mean, the book is just
chock full of them, chock full of this, the principles that Leslie has described for
us, plus the practices. So | want us to zero in for just a minute here on workload
demands. And this might be selfish, but, but |, | think based on the conversations
I've had in the last more than a decade, I'm not alone in sometimes this being
challenging. So could each of you maybe share your one or two go tos?
Whether it's one that you've been challenged by and you're happy that you
finally got there, or if it's one that you found more ease with, that you want to
adyvise to other people. | specifically would love to hear even just like having
templates set up or you know, how to, how to concretely address when you're
asked to serve on the next committee or the next thing. Like, I'm curious what's
coming to mind. Let's start, Roberta, with you, you know, ideas for pushing back
against workload demands.

Bonni Stachowiak [00:13:30]:
And then Leslie will definitely give you a chance to share any further strategies
that you'd like to as well.

Roberta Hawkins [00:13:36]:

Yeah, this is main theme of the book. You're right. And we're quite passionate
about it. Not always executing these strategies for ourselves, but always trying
to, | would say. So there's so many things that | could say. | think that two, I'll just
highlight two things to start. One of them is that we need to take a little bit of
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time to get information and reflect on that information. So it might be doing
something like a time audit for a week and see what you're actually doing with
your time and then trying to see if that reflects what your job description says,
how your job is supposed to be divided.

Roberta Hawkins [00:14:19]:

Depending on what it is you've taken on, you might compare what you're
actually doing to what you might need to do to get a job or to get tenure or to
stay in your job. We actually, | find, despite being academics who are usually
evidence driven and really interested in research, don't often Take time to ask
questions about ourselves and actually just reflect on what it is we're doing and
why we might be doing that. In the book, we have some suggestions around
how to do that, and we suggest pairing it with values exercises where you not
just ask yourself, what are you doing? But why are you doing it2 What's the point
of you being a teacher or being a researcher or being an administratore And
how are you going to try and align just the amount of fime you actually have to
doing some of those things that you value? So that's the first thing that | would
say, and then the second thing that | love to emphasize is that one of the points
we fry to make in the book is that we are not just like cogs in an institutional
machine, where there is some sort of invisible ghost that's putting all this pressure
on us, asking all of these demands of us, but we are also often the people that
are creating work. We're creating it for ourselves and others, and we're creating
it sometimes for good reasons and sometimes just because it is already, like, part
of the system. So, for example, every time | organize a conference session at a
conference, then I'm asking my colleagues to write abstracts, to apply to be in
this session, and then to write papers about that, and then to send them to me.
And as an instructor, I'm creating work for students, for tasks, for the admin in my
department. So asking ourselves questions along the lines of not just what can
we say no toe Or what are we spending our time doing, but when are we
demanding that other people do work, come to meetings, fill out forms, do
something within a certain time, submit something to us, and do those requests
meet our goals and our overall values as well. So thinking of ourselves both as,
like, the people assigning this work and creating this workload in many ways,
and also people that are being assigned this workload and dealing with all of
these requests at the same fime.

Bonni Stachowiak [00:16:40]:
Thank you so much. Leslie, what's coming to mind for you?

Leslie Kern [00:16:43]:
Yes, you said the S word service work there, Bonni, a moment ago. And that is
certainly an area where people feel a lot of workload expectation creep,
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where people find it hard to say no, and often where people feel some
resentment because there can sometimes be a sense of, like, why am | on alll
these committeese And, you know, so and so in the corner office down the hall
doesn't seem to be doing any of this work. And so at some institutions, they
would do more of, like, a collective kind of service audit at, say, the
departmental level, where everybody would actually list everything that they're
doing, what the typical time commitment for these committees and roles is. And
there's an effort at the departmental level to kind of even out that service load.
And that might not be that every single semester everyone has exactly the
same even service. But it could be that, oh, Roberta's load is higher in this winter
semester, but she's going to step back in the fall, and maybe Lesley's is going to
go up a little bit at that time. But there's a sense that it's being considered at a
kind of higher level. So it's not just up to us to say, oh, | think I've already hit my
mMax.

Leslie Kern [00:17:59]:

I'm going to say no to X, Y and Z, or I'm going to back out of this, but that we are
at a departmental or even higher level kind of managing that workload for
people. And in our book, we have a specific example of a research project or
an organization that's tried to do that. So people can find that in there. And |
think there's some templates that can even be used to help start that process.

Bonni Stachowiak [00:18:23]:

| love the template so much, but again, | kept highlighting and it felt like | was
highlighting your entire book, which sort of defeats the purpose. But just this idea
of thinking in advance what we might say no to and planning for it. Guess
what? We're all going to be asked for some sort of service in all likelihood this
coming year. And that could be in your personal life, it could be in your
professional life. But guess what2 We're probably almost all of us going to be
asked for that. So thinking through when we want to redefine our relationship for
work. And Roberta, you talked about reflecting on our values and the different
roles and time audits, what those can do for us. But we're likely going to find
ourselves in a position where our gut's telling us this is probably either a no or a
not Now.

Bonni Stachowiak [00:19:09]:

And to already have that to reduce the friction. Because | go through the, oh,
gosh, the oh, what? You know, and | kind of. | fry to, like, de center myself. The
world is not going to fall apart if you don't participate in that. In the past, I've
said, oh, have, you know, have you thought about somebody else in this other
area¢ Or this person might really be interested in that, or you don't want to
throw your colleagues under the bus either. But | mean, if it's truly something, you
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think someone else might have a unique contribution to make where it doesn't
feel like that it needs to continue to be you. | want to ask, before we get to the
recommendations segment of you, just to reflect on this collective humanizing
and the idea that we all live in bodies. Speaking of things | need to be reminded
of, why do | need to be reminded that | live in a body?

Leslie Kern [00:20:00]:

Well, because academia treats you, as we say in the book, kind of like a head
on a stick, righte That you are this mind and that you are valued for your mind
and usually for one part of your mind, the kind of like logical and analytical and
research driven part of your mind, not necessarily the caring, creative, loving,
emotional parts of your mind either. So we're kind of fragmented in that way
and everything from the physical environment of a university. | mean, how many
of us have suffered through a chair that's giving us back spasms for a decade
because the hassle of getting a new one seem:s like it might actually be the
thing that breaks us, right? Or waited until 3 o' clock to even grab a bite of lunch
because we didn't want to step away from a meeting a few minutes early to
pick something up. So it's very easy to, as you say, forget that we have bodies.
And yeah, so in the book, when we talk about collective rehumanizing, part of it
is recognizing that embodied nature of our lives and work and the relational
elements of that as well. And so we have recommendations for not just for
taking care of yourself, but for building in ways to recognize that with your
students in the classroom, for example. So building in a little more break time,
stretching time, being clear about people being allowed to eat or to take water
breaks, bathroom breaks, modeling that behavior for others as well, taking
opportunities for movement. | had a yoga mat in my office for many, many
years and | used it honestly for napping as often as yoga or meditating.

Leslie Kern [00:21:45]:

But | would just leave it rolled out and people would say, oh, you have a yoga
mat in your office2 And then say, yeah. And | think it was a bit of a conversation
starter to say, like, yeah, it's okay to actually get up from this chair once in a
while, just stretch out on the floor.

Bonni Stachowiak [00:21:59]:
Is anything coming to mind for you, Roberta?

Roberta Hawkins [00:22:02]:

What comes to mind is last year when | was teaching a class, | actually asked
students to brainstorm the ways in which universities tfreat them like a head on a
stick and not a body, not an embodied in community and relation person. It
was very easy for them to think of ideas of how this was playing out in their own
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lives around things like back to back classes where they're Running from one
end of campus to another without a time for a bathroom or a food break. But
even things like the accessibility services and having to fill out all of these forms
and they go into a system and how students with disabilities are trying to
navigate almost becoming like a number and a form instead of really just
remaining a person who's able to access whatever it is they need to be able to
learn best. And so | was a little bit shocked that it was so evident to them. And it
has got me thinking about my own teaching and how | can start to, even in the
confines of my own class, time and classroom, think a little bit more about how
to rehumanize all of us instructors and teachers together in that space.

Bonni Stachowiak [00:23:14]:

This is the time in the show where we each get to give our recommendations.
And my recommendation is going to be a little bit pulling from some of the other
strategies that Roberta and Leslie talk about in this book. And then something
that | am experimenting with. It's been talked about before on the show, but |
didn't recommend it, so | get to share it here. And so first of all, | want to
recommend time blocking. And time blocking is the idea that | don't only have
things, things in my schedule that | have to be at on a particular time. So | do
teach a synchronous class, and that's Monday afternoons at 2:30. That's
something that generally if | don't show up, it's probably not the greatest move.

Bonni Stachowiak [00:23:52]:

But | also have started blocking out time for giving feedback to those students
every week, otherwise known as grading to some of us. So that's just been
wonderful. | move it around. But for the rest of this semester, I've got that time
block in there and it's making me better. | loved, by the way, Roberta, that you
said you don't always follow these. It feels good to hear someone else, you know
that, oh, wait, you haven't reached total perfection on all this stuff. But I'm
finding that it's making me be better at. Okay, that's all that's gonna fit into this
week.

Bonni Stachowiak [00:24:28]:

You know, there's only so many ways you can move these blocks around and
free up time for what's emerging in the moment. And at some point you need to
say, gosh, that looks like Il need to do that next week. So | would recommend, |
would recommend time blocking. There's lots of different ways that you can do
it. I'l post an article to, you know, someone who has. I've learned some things
from about tfime blocking. Although similar to what Roberta said in the
beginning, sometimes the time blocking idea can get a little hacky and a little
bit too much self help. That's not actually practical for us.

Page 9 of 12 BY-NC-SA 4.0



=TEACH I NG PODCAST | EPISODE 595

IN HIGHER ED

Bonni Stachowiak [00:25:00]:

But for what it's worth, at the very least, block some time out that's associated
with your key roles at your university and see what happens. And I'd love to hear
from you if you do experiment with that. So, Roberta, Il go ahead and pass it
over to you for whatever you'd like to recommend today.

Roberta Hawkins [00:25:17]:

| just want to augment your time blocking recommendation for one moment,
which is that if you can do that with other people, it's even better because it
means that you probably will actually stick to what it is you're saying you're
going to do. And there's also an element of camaraderie. We have a faculty
writing retreat one week a year at my university in the library. And then after
that, people block time together, even strangers, like faculty that don't know
one another, either in an online writing room or an in person one. And just this
morning, someone in the online one put out a message, I'm going to be here
writing for three hours. And other people went. So | just want to say, yes, time
blocking, but with other people is even better. My recommendation would be
to think about the invisible and invisibilized labor that we're all doing.

Roberta Hawkins [00:26:07]:

In our book, we have a chart where we try to think of ways to make invisibilized
labor, like mentoring students that are not necessarily your official supervisees,
chatting with students outside of class, providing mentorship and support to
colleagues that are writing a grant application, want to chat about it over
coffee, etc. Making those invisibilized actions visible on metric systems, on job
applications, on cvs, and this, we think, is an equity issue as long as well as a
workload issue. Because often this invisibilized labor falls to women, racialized
faculty, faculty with disabilities, queer faculty. And so recognizing that
invisibilized work and making it more visible is a recommendation that | have.

Bonni Stachowiak [00:26:53]:
Thank you so much. Leslie, what would you like to recommend today?

Leslie Kern [00:26:56]:

Yeah, | love both of the things that you've already described. One of the
aspects of our book, we have a bunch of kind of start to date tips. And we also
have something that we call Pay it Forward, which is all about thinking about
ways that we can be a little bit generous and make sure that we are doing for
other people what they're doing for us. So for example, if you have a reading
group and you're reading a particular article or a book, take some time to
actually email the author and give them a little bit of concrete and generative
feedback. And | don't mean critique, | mean actually teling them what you
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liked about the book or telling them we use this in our reading group, or I'm using
your work in my research or this is going on my syllabus. And that gives folks an
opportunity to see how their work is landing in the world. They may even be able
to put that in their tenure package. My article is being used on syllabi in these
number of places.

Leslie Kern [00:27:57]:

When you have a really great syllabus or when you've prepared and been
successful in your tenure and promotion, can you share these things with
people, especially people from backgrounds or experiences, who may not
have access to this kind of insider knowledge in academia, finding ways to
share that work, to have little repositories? We all have everything in the cloud
now, so can you make that a little bit more open to folkse Again, we're not really
in competition and once you've got tenure, what's the harm in anybody else
seeing your tenure package? But it might be really, really helpful for someone. |
will just Bonni, you asked, are there any books? And | was just thinking oh yeah,
I'm reading a book right now that | guess | could put out there. It's called Beyond
Anxiety: Curiosity, Creativity, and Finding Young Life's Purpose by Martha Beck.
Roberta and | are both also just like big self help fans outside of academic
advice as well. But I'm just thinking in terms of what we were talking about, kind
of being fragmented in the university, kind of being disembodied, valued only
for a particular kind of knowledge, and being in an environment that | think
creates a lot of anxiety. This book kind of offer some tips for reconnecting with
your more creative side and by doing that, reducing the kinds of anxiety spirals
that we can end up in. So might be something worth checking out for folks.

Bonni Stachowiak [00:29:24]:

That sounds like an amazing book. | used to read her columns years ago, but
haven't read anything by herin along time. So I'm excited to go explore that
and suggest it to colleagues too. What | appreciate so much about this work
and about these recommendations you're sharing with us foday is sometimes it's
stuff we know, but it's wonderful to be reminded of it, but then sometimes you'll
just have a totally unique spin. | do try to regularly remind students of the ways
that they can actually help their professors and they just oftentimes don't know
those little notes. What a difference they can make. But your book really helped
me see. Oh my gosh, look at, look at the.

Bonni Stachowiak [00:30:02]:

It wouldn't have occurred to me to actually write an email fo someone whose
book we were using. | mean, I'll usually, I'm spoiled over here because | have a
podcast where | get to talk to a lot of authors, so I'll generally tell them. But your
book reminded me, well, go a little bit beyond that because it actually matters
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that at your institution it was adopted as a faculty book club and that that could
be an asset. | hate to frame it that way. That felt icky saying that, but | mean,
you were just introducing me to ways of like, oh gosh, | didn't even think about
doing that. And then of course, reminding me of things that | do know are
helpful to maybe haven't done in a while. So | just so appreciate this. What a joy.

Bonni Stachowiak [00:30:42]:

And | wanted to say that it was actually Liz Norrell. She was. Had just finished
reading your book and she told me that | needed to drop everything and read
this book. She knew it was for me and she's never recommended a book, let
alone, | mean, specifically to me before, let alone told me to drop everything.
And so | just did exactly what she said and | was overjoyed that the two of you
would come on the show and trust the conversation that was forthcoming and
just so appreciate this conversation. It feels very joyful, hopeful and challenging
in the best ways possible. Thank you both for this beautiful, amazing book that is
going to be for me, the gift that keeps on giving. Thank you both very much.

Leslie Kern [00:31:21]:
Thank you for this opportunity. It's been great to chat with you.

Roberta Hawkins [00:31:24]:
Thank you.

Bonni Stachowiak [00:31:28]:

Thanks once again to Roberta Hawkins and Leslie Kern for joining me on today's
episode. Today's Episode was produced by me, Bonni Stachowiak. It was edited
by the ever talented Andrew Kroeger. Podcast Production support was
provided by the amazing Sierra Priest. If you've been listening for a while and
haven't signed up for the Teaching and Higher Ed email update once a week, it
could be coming to your inbox with all the show notes as well as discussion,
discussion guides and other resources that don't show up in those show notes. So
head over to teachinginhighered.com./subscribe thank you so much for
listening and being a part of teaching in Higher Ed. I'll see you next time on
Teaching in Higher Ed.
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